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“When all of us came to the table, we realized we were 
providing these services individually to similar families, 
but not in collaboration. And we thought, ‘Wow! Look how 
much more of an impact we can have just bringing all of us 
to the table.’” 
 

WALKER COUNTY TEAM MEMBER 

“We know the needs are great in this community and 

there is no way we can meet all the needs, so we have 

always wanted to collaborate with other organizations. 

When we saw the opportunity for a formalized 

collaboration, we wanted to jump on that.” 

“We realized this isn’t just theory. This is possible and 

practical, and this is why it is important.”  

BIRMINGHAM TEAM MEMBERS 

“One of the most pivotal parts was having the Family 

Expertise Council engaged, especially when they 

talked about their challenges. [Their stories] 

collectively made a really big impact on our team.” 

  
SHELBY COUNTY TEAM MEMBER 
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SYSTEMS CHANGE REQUIRES COLLABORATION AND CULTURE CHANGE. 

TAKEAWAYS 
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COLLABORATION IS BOTH AN ART AND A SCIENCE. 

TAKEAWAYS 

4 
5 
6 

SUCCESSFUL 2GEN WORK REQUIRES SUBSTANTIAL INVESTMENT. 

TAKEAWAYS 
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Scalability: Takeaways & Opportunities 



 

 

OPPORTUNITIES: EXPANSION 
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